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Distribution Doctor: A Comprehensive Toolkit 
for Navigating Peak Season in 2024 and Beyond 

Enhancing Agility, Efficiency, and Customer Satisfaction in 
Retail Supply Chains

The 2024 peak season is anticipated to be 
one of the most challenging periods for 
the retail industry in recent history. With a 
unique set of obstacles, including evolving 
consumer behaviors, ongoing supply chain 
disruptions, and economic pressures, 
companies must be more agile and 
customer-focused than ever. To help 
businesses navigate these complexities, 
Agillitics is introducing the Distribution 
Doctor Toolkit as part of its AgiSight 
solution.

This toolkit is designed to empower retailers, 
wholesalers, manufacturers, distributors, and 
consumer brands with the tools they need to 
prepare for peak season, plan resources 
effectively, monitor ongoing operations, and 
sustain improvements beyond peak. The 
toolkit includes components for network 
planning, capacity management, inventory 
strategies, shipment monitoring, KPI tracking, 
labor planning, and accuracy metrics. By 
leveraging this toolkit, companies can ensure 
a seamless, efficient, and customer-centric 
peak season experience..
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The retail industry is no stranger to peak 
season pressures, but 2024 presents a 
new level of complexity. Driven by rapid 
shifts in consumer behavior, persistent 
supply chain challenges, and broader 
economic uncertainties, retailers must 
adapt quickly to remain competitive. 
Physical stores and e-commerce platforms 
alike will experience heightened demand, 
necessitating precise coordination and 
strategic foresight. 

The Distribution Doctor Toolkit from 
Agillitics is specifically designed to 
address these challenges, offering a suite 
of tools that help businesses prepare, 
plan, monitor, and sustain their operations 
during this critical period. This white 
paper will explore the components of this 
toolkit, explaining how each can be 
applied to ensure a successful peak 
season.

This year’s peak season brings diverse and 
dynamic challenges including:

• Evolving Retail Landscape: As
consumer behaviors continue to
evolve, retailers must strike a delicate
balance between online and offline
sales channels. The trend toward
omnichannel shopping experiences
means that businesses must be
prepared to meet customer demands
across multiple platforms
simultaneously. This requires not only
a robust infrastructure but also the
ability to predict and respond to
fluctuations in demand.

• Supply Chain Pressures: Global supply
chain disruptions have become the
norm, exacerbated by factors such as
geopolitical tensions, labor shortages,
and unpredictable shipping conditions.
These disruptions can lead to
inventory shortages, delayed
shipments, and increased costs, all of
which can severely impact a retailer’s
ability to deliver on customer
expectations during peak season.

"•  Customer Expectations: Customers 
today expect a seamless shopping 
experience, whether they are purchasing 
in-store or online. Any failure to meet 
delivery timelines, maintain inventory 
levels, or provide accurate order 
information can result in lost sales and 
damaged brand reputation. Retailers 
must therefore be more agile and 
responsive than ever, leveraging 
technology to anticipate and address 
potential issues before they impact the 
customer experience.
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Network Planning with Demand Growth 
Scenarios & Sensitivity: Built on digital twin 
technology, Distribution Doctor enables agility 
and resilience by simulating the impact of 
changes in demand or potential disruptions 
that can have a material impact on supply 
chains. Through scenario planning, simulation, 
optimization, and continuous monitoring of 
supply chain health signals, companies can 
then take a variety of actions based on 
actionable insights. This ensures companies 
are still meeting SLAs while performing at an 
optimal cost based on changing needs on the 
ground.

Capacity Planning at the DC Level: Distribution 
centers (DCs) are the backbone of any retail 
operation during peak season. The capacity 
planning tool within the Distribution Doctor 
Toolkit allows businesses to ensure DCs are 
equipped to handle increased volumes and 
continue to operate efficiently. Companies 
can predict at what demand levels they will run 
into space challenges and plan accordingly. 
Recommended actions may include changes of 
inventory placement and reconfiguring of 
space within a certain building, use of 
temporary offsite storage, or changes to 
inventory placement across the network.

Inventory Planning & Placement Strategies: 
Effective inventory management is critical to 
peak season success. This component of the 
toolkit provides strategies for optimizing 
inventory placement, minimizing the risk of 
stockouts, and ensuring that products are 
available where and when customers need 
them. By analyzing historical data and 
forecasting future trends, businesses can 
maintain optimal inventory levels across all 
channels.

Introducing the Distribution Doctor Toolkit 
The Distribution Doctor Toolkit is an integral part of the AgiSight solution, developed to help 
businesses navigate the complexities of peak season with confidence. This toolkit is built around 
four key pillars: Prepare, Plan, Monitor, and Sustain. Each component is designed to address 
specific challenges faced by retailers during peak periods, ensuring that they can maintain 
operational efficiency while meeting customer expectations. 

Toolkit Components:

Sense and Respond to Shipment Delays: 
Delayed shipments can disrupt the entire 
supply chain, leading to missed delivery 
windows and dissatisfied customers. The 
Distribution Doctor Toolkit includes real-time 
monitoring tools that allow businesses to 
sense potential delays and respond 
proactively. This ensures that any issues are 
addressed before they impact the customer 
experience.

Monitor Key Customer KPIs: Key Performance 
Indicators (KPIs) such as Service Level 
Agreements (SLAs), On-Time In-Full (OTIF), Fill 
Rate, and On-Time Delivery are essential 
metrics for evaluating the success of peak 
season operations. The toolkit provides tools 
to monitor these KPIs in real-time, enabling 
businesses to track performance and make 
data-driven adjustments as needed.

Labor Planning & Efficiency: Labor is a critical 
component of peak season operations, and the 
Distribution Doctor Toolkit offers tools to plan 
and manage the workforce effectively. This 
includes optimizing shift schedules, tracking 
productivity, and ensuring that labor resources 
are allocated where they are most needed. By 
maximizing labor efficiency, businesses can 
reduce costs and improve service levels.

Accuracy Metrics: Accuracy in inventory 
management, shipments, receipts, and picking 
processes is essential to maintaining customer 
satisfaction during peak season. The toolkit 
includes tools to track and improve accuracy 
across all these areas, helping businesses 
reduce errors and ensure that orders are 
fulfilled correctly and on time.



The Distribution Doctor offers a comprehensive 
solution to the challenges of peak season, providing 
businesses with the tools they need to optimize their 
operations and meet customer demands. By leveraging 
this toolkit, companies can improve agility, enhance 
efficiency, and deliver a superior customer experience. 
This, in turn, leads to increased customer loyalty, 
higher sales, and a stronger competitive position. 

Implementing the Distribution Doctor Toolkit can yield 
significant and tangible returns for businesses. By 
reducing operational inefficiencies, minimizing delays, 
and improving accuracy, companies can lower costs 
and increase profitability. Additionally, the ability to 
meet customer expectations consistently during peak 
season can lead to higher customer retention rates 
and increased market share. The toolkit’s data-driven 
approach ensures that businesses can make informed 
decisions, maximizing their ROI.

How you can get started 

The Distribution Doctor is designed for seamless 
integration into existing operations. Agillitics provides 
comprehensive support throughout the deployment 
process, from initial consultation and planning to full 
implementation and training. The toolkit is 
customizable to meet the specific needs of each 
business, ensuring that it aligns with their unique 
operational requirements. 

To ensure readiness for the 2024 peak season, 
businesses should begin the implementation process 
as early as possible. A typical deployment timeline 
might include a 4–6-week planning phase, followed 
by a 6–8-week implementation phase. This timeline 
allows for thorough testing and refinement, ensuring 
that the toolkit is fully operational before peak season 
begins. 

Furthermore, Agillitics offers ongoing support and 
training to ensure that businesses can fully leverage 
the Distribution Doctor Toolkit. This includes access to 
a dedicated support team, regular software updates, 
and training sessions for key personnel. By providing 
continuous support, Agillitics ensures that businesses 
can adapt to any changes in the retail landscape and 
maintain peak performance throughout the season.
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While there are other solutions available in the 
market, the Distribution Doctor Toolkit stands out 
for its comprehensive approach and integration 
with the AgiSight solution. Many alternatives focus 
on individual aspects of peak season management, 
such as inventory planning or shipment tracking, 
but few offer the holistic view that the Distribution 
Doctor Toolkit provides. This makes it an ideal 
choice for businesses looking to optimize their 
entire supply chain during peak season. 

The Distribution Doctor Toolkit is differentiated by 
its focus on real-time monitoring, predictive 
analytics, and seamless integration with existing 
systems. Unlike other solutions that may require 
extensive customization or separate platforms, the 
toolkit is designed to work within the AgiSight 
ecosystem, providing a unified and consistent 
experience for users. Additionally, Agillitics’ 
commitment to ongoing support and continuous 
improvement ensures that businesses can adapt to 
changing conditions and maintain their competitive 
edge. 

Peak season performance is dependent on peak 
season preparation

The 2024 peak season presents significant 
challenges for the retail industry, but with the right 
tools, businesses can turn these challenges into 
opportunities. The Distribution Doctor Toolkit from 
Agillitics provides a comprehensive solution that 
helps companies prepare for peak season, plan their 
resources effectively, monitor their operations in 
real-time, and sustain improvements beyond the 
peak period. By leveraging this toolkit, businesses 
can ensure that they are well-positioned to meet 
customer demands, reduce operational costs, and 
achieve long-term success. For more information or 
to schedule a demo, contact Agillitics today.

Why AgiSight? 

6




